
Mt. Morris Library Board Minutes  

Sunday, January 30, 2022  
6 PM  

           
https://mountmorrislibrary.org 

T rustees present:  J. L aDelfa, C . Y oung, G . M oore, and S. G ehrig 

T rustees excused: C . Proctor, J. P rivitera,  and C . D iP asquale 

Director: excused 

 

M eeting called to order 6:14 P M  

 
Secretary’s Report  * 

● T abled until M arch meeting 

Treasurer’s Report  * 
● R eviewed M anagement R eport from 2021 

○ M otion to approve of T reasurer’s R eport and F inal B udget for 2022 by G . M oore; 2nd by C . Y oung - 

motion carried 

 
Director’s Report * 

● T abled until M arch meeting 

Old Business 
● Discussion of roof and basement concerns 

○ R ubber membrane/F lex Seal are some ideas 

○ W ait until warmer weather look 

New Business 

● P lumbing contact/service 

○ H arding for contract - T . H illier on call for any emergency 

● F ebruary P L -S meeting via Zoom  

○ See if J. P rivitera can attend 

● T rustee E ducation R equirement 

○ P resident G ehrig shared opportunities available via P L -S 

● N Y S mandated accrued sick leave 

○ T rustees agreed that “substitute clerk”  should be treated as a separate contract- that would leave the 

library with four (4) clerks 

https://mountmorrislibrary.org/


Programming Update  

● O fferings are online 

Friends Update   
● G roup met and will eliminate member dues - hoping for increased participation 

 
M otion to A djourn at 6:40 pm by G . M oore; 2nd by C . Y oung - motion carried 

 

N E X T  M T G :  M onday, March 14th  at 6 P M        

 * denotes vote items 



Mt. Morris Library Board Minutes  

Monday, May 9, 2022  
6 PM  

        
https://mountmorrislibrary.org 

 
T rustees present: C . Y oung, G . M oore, C . P roctor, J. P rivitera, and S. G ehrig 

T rustees excused: J. L aDelfa 

M eeting called to order by P resident G ehrig at 6pm 

 
Secretary’s Report  * 

● M otion to approve with correction of adding J. P rivitera to excused member list by G . M oore, 2nd by C . Y oung - 

carried 

Treasurer’s Report  * (tabled) 

Director’s Report * 

● M otion to approve by J. P rivitera, 2nd by C . P roctor - carried 

 

Old Business  

● M R B  update 

○ R eviewed total amount already paid to M R B   

○ M otion to have K elly send a certified letter to M R B  detailing payments made by G . M oore, 2nd by C . 

P roctor - carried 

● T rustee E ducation requirement 

○ R eviewed 2 hour yearly educational requirement and yearly Sexual and W orkplace H arassment 

requirements 

■ K elly will look into having a training at one of our meetings 

 

New Business 

● R esignation 

○ M otion to approve with regret the resignation of C huck DiP asquale by G . M oore, 2nd by J. P rivitera - 

carried 

● F ine F ree 

○ M otion to approve removing fines for overdue books made by G . M oore, 2nd by J. P rivitera - carried 

■ W e still collect fees for lost books 

● H alf-time Y outh C oordinator 

○ W ould eventually like this position to be added to our Strategic P lan which will be updated after survey 

● C ausewave Survey 

○ $3200 grant awarded to have the group create, administer, and evaluate information  

https://mountmorrislibrary.org/


■ T his info will help to update the L ibrary’s Strategic P lan which needs to be done by the end of 

this year 

● A nnual R eport * 

○ M otion to accept A nnual R eport by G . M oore, 2nd by C . P roctor - carried 

● P olicies 

○ C ode of E thics 

■ W e will look at our June meeting 

 

 

 

 

Programming Update   

● Chil dren’s programs 

○ Special events and weekly programs organized by Dawn Crawford are going well.  Easter Egg Hunt was 

well attended 

■ McDonald’s donated many items for this event  

● Summer Library Program  

○ Program is shaping up nicely.  Again, Dawn Crawford is doing a nice job.  Performances will be Tuesday 

evenings and Saturdays will have special library activities.   

○ Dawn is looking to really increase participating  

 

Friends Update  

● Grow Livingston County Grant awarded for a new front lawn sign.  It will be 4’x5’ and sandblasted. Look at 

having a light, solar or electric, to shine on it. Kelly has looked at Custom Craft Signs in Dansville to complete it. 

Two Adirondack chairs will be added 

○ Motion by C. Young, 2nd by J. Privitera to move ahead with sign - carried  

 

O ther items: 

● Discussion about freshening up library walls to make space more inviting.  C . Y oung suggested putting vinyl on 

walls instead of paint.  W ill cover more and be durable.  H e will reach out to someone he knows that does this. 

● Discussion about our copier - the one we got in fall of 2020 does not have a warranty, is refurbished, and is not 

large enough for jobs. W e can lease from T oshiba for about $126/month which is cheaper than the amount we’re 

paying a month on ink alone. 

○ M otion to enter into a contract with T oshiba by G . M oore, 2nd by C . Y oung - carried 

● U pdate information in Disaster P lan:  add V illage vs. T own and update phone number of H arding P lumbing and 

C ooling 

 

 

M otion to enter into E xecutive Session at 7:18pm to discuss personnel by G . M oore, 2nd by J. P rivitera - carried 

 



Motion to exit Executive Session at 7:53pm by C. Proctor, 2nd by J. Privitera - carried 

 

M otion made to advertise in M M  Shopper for open board seat by C . Y oung, 2nd by J. Privitera - carried 

 

M otion to A djourn at 7:56pm by C . Proctor, 2nd by G . M oore - carried 

 



Mt. Morris Library Board Meeting Minutes  

Monday, June 13, 2022  
6 PM  

       
https://mountmorrislibrary.org 

 
M eeting called to order by P resident G ehrig at 6:02pm 

T rustees present: Joanne P rivitera, G ary M oore, Stephanie G ehrig, Jon L aDelfa, and C olleen P roctor 

T rustee excused: C had Y oung 

O thers present: K elly Deltoro-W hite, D irector and Dawn C rawford 

 
Secretary’s Report from May’s meeting : motion to approve by G . M oore, 2nd by J. P rivitera: motion carried 

Treasurer’s Report : motion to approve by G . M oore, 2nd by C . P roctor: motion carried 

Director’s Report: motion to approve by J. P rivitera, 2nd by C . P roctor: motion carried 

● Q uestion about how information is posted on website 

 
Old Business  

● T rustee E ducation   

○ Sexual H arassment training needs to be scheduled 

● M R B  letter update 

○ H aven’t heard anything, but they did receive certi fied letter 

● C auseway Survey  

○ O nce data is collected and reviewed, i t will be shared in a report to B oard 

● Sign  

○ K elly will follow-up with L ouise W adsworth 

 
New Business 

● R esignation 

○ M otion to accept C had Y oung’s resignation with regret by J. L aDelfa, 2nd by G . M oore: motion carried 

● B ullet A id 

○ M arjorie B urns awarded the M M L  $25,000 to be used in any way we see fit.  K elly would like to expand 

the Spanish book collection with some of the money.  K elly will write a press-release and send to her 

office 

○ M oney will probably be awarded in the fall 

● O pen position(s) 

○ W e have two open positions - no interest generated from ad placed in Shopper 

● B i-L aws 

https://mountmorrislibrary.org/


○ M embers will review documents and bring thoughts to July meeting where we will work on updated our 

bi-laws 

● P olicies sti ll needed 

○ C onflict of I nterest P olicy could be amended to include N epotism P olicy 

○ C ode of E thics, W histleblower, and C onflict of I nterest P olicies need to be signed by T rustees every year 

 

Programming Update  (Dawn) 

● Children’s & Summer Library Program Updates by Dawn Crawford  

○ The Summer Library  Program is set to begin on Tuesday, July 12th.  Performers on Tuesday nights until 

August 23rd.  Beginning on July 16th and every Sat. until August 20th, there will be a craft and a “bubble 

count” for kids  

■ Looking at local businesses for donation of prize s - all have been very supportive 

■ July 9th Dawn is going to McDonald’s to have a reading program where there will be special 

pricing on Happy Meals  

○ Kelly and Dawn went to MMCS and met with 17 elementary classes for about 20 minutes each (289 

students) - schedule of Summer Library Program passed out - have seen a few students visit library since 

meeting with them  

○ Grab and Go bags have been popular too 

○ Weekly Friday Storytime at 4pm has seen anywhere between two and eight kids at each event 

 

Friends Group Update (Kelly and Dawn) 

● Meeting June 27th  

○ They are willing to help with Summer Library programs  

○ Michelle from Blue Rose B&B has donated a popcorn machine to be used for any program 

○ MM Garden Club and Partners for Progress have donated a planter for entrance of library  

 

 

O ther items: none 

 

M otion to enter into E xecutive Session to discuss personnel: 6:42pm by G . M oore, 2nd by C . P roctor: motion carried 

M otion to exit E xecutive Session with no action taken: 7:44pm G . M oore, 2nd by C . P roctor: motion carried 

 

M otion to A djourn at 7:45pm by G . M oore, 2nd by J. L adelfa: motion carried 

 

NEXT MTG :  M onday, July 11, 2022 at 6 P M        



Mt. Morris Library Board Agenda  

June 19, 2022  
7 PM  

      
T rustees P resent: Jon L aDelfa, G ary M oore, Joanne P rivitera, C olleen P roctor, and Stephanie G ehrig 

N o guests 

 

M eeting called to order at 6:56P M  by P resident G ehrig 
 

M otion to enter into E xecutive Session to discuss personnel at 6:57P M  by G . M oore, 2nd by J. L aDelfa: motion 

carried 

M otion to exit E xecutive Session at 7:13P M  by G . M oore, 2nd by J. L aDelfa: motion carried 

 

N o action taken 

 

M otion to A djourn at 7:14P M  by J. L aDelfa, 2nd by G . M oore: motion carried 

 

N E X T  M T G :  M onday, July 11, 2022 at 6 P M       s 



Mt. Morris Library Board Meeting Minutes  

Monday, July 11, 2022  
6 PM  

    
M eeting called to order by P resident G ehrig at 6:03 P M  
T rustees present: Jon L aDelfa, Stephanie G ehrig, G ary M oore, Joanne P rivitera, and C olleen P roctor 

O thers present: K elly Deltoro-W hite, D irector 

 

Approval of minutes from June 13, 2022 and June 19, 2022 meetings : motion to approve both sets of minutes by 

J. L aD elfa, 2nd by G . M oore: motion carried 

Treasurer’s Report : none 

Director’s Report: motion to approve: J. P rivitera, 2nd by G . M oore: motion carried 

● K elly was given approval to look at purchasing a mold and mildew product similar to A zuna 

 

Presentations  

● C ausewave Survey R esults P resented 

○ L ibrary is important to community and they appreciate what we do 

○ C ommunity would like to see increased hours (open W ednesdays) 

○ W ant adult and chi ldren programs 

○ L ook at working with teens - T eenage A dvisory G roup 

○ N eed more staff hours 

○ L ook at “Social M edia”  B udget line 

○ G reat information to help with Strategic P lan 

Old Business  

● B i-L aws  

○ Discussion of updates - S. G ehrig will update and B oard will approve at September meeting 

● Sign 

○ W aiting to hear from L . W adsworth 

New Business 

● L ibrary T rustee E thics Statement - S. G ehrig will type up, share with trustees before meeting and Statement will 

be reviewed in September 

● O pen Seats 

○ T wo community members are interested in serving as trustees.  Donna T odd and R ose R udney will be 

invited to September meeting 

● L oan P olicy/O verdue C harge P olicy will be updated by K . Deltoro-W hite to reflect updated policy.  V ote to 

approve September’s meeting. 

●  



Programming Update   

● Summer L ibrary P rogram to begin July 12th 

 

Friends Group: no update  

 

N o E xecutive Session needed 

 

M otion to A djourn at 7:02 P M  by G . M oore, 2nd by J. L aDelfa: motion carried 

 

N E X T  M T G :  M onday, September 12, 2022  at 5:30 P M        



Mt. Morris Library Board Minutes     

Sunday, September 11, 2022  
 

 
Meeting called to order by President S. Gehrig at 5:38 pm 

Trustees present: Jon LaDelfa, Stephanie Gehrig, Gary Moore, Joanne Privitera, and Colleen Proctor 

Others present: Kelly Deltoro -White, Director, Donna Todd, Ro Rudney  

 

Motion by G. Moore, 2nd by J. Privitera to elect Donna Todd and Ro Rudney as Trustees to MMLB -motion  carried  

 

Motion to approval July 11, 2022 by J. Ladelfa, 2nd by G. Moore - motion carried  

Motion to approve Treasurer’s Report by G. Moore, 2nd by D. Todd - motion carried  

Motion to approve Director’s Report by G. Moore, 2nd by J. Privitera  - motion carried  

● K elly shared how proud she is of the L ibrary C lerks 

● Dawn C rawford did an outstanding job with Summer L ibrary P rogram 

● K elly has joined O W W L  C ohort as well as E vergreen 

○ O utreach is working - numbers of patrons are back to P re-C ovid numbers 

 

Old Business  

● B i-L aw vote - tabled so new trustees can review - vote in N ovember 

● Sign - is ordered 

○ B ecause of a grant and the financial support of the L ibrary F riends lighting will also be possible 

New Business 

● B uilding updates 

○ T esting results by J. P olito - no mold, but a lot of dust 

■ Suggestions: purchase 2-3 H E P A  fi lter machines, repair roof, run dehumidifier, and replace 

carpeting  

● M otion made by G . M oore, 2nd by C . P roctor to purchase 2-3 H E P A  fi lter machines not 

to exceed $200/machine 

○ A C  unit on South W all leaked - K elly got the name of the company and they came to repair it for $290 

which includes an emergency rate.  Service contract signed to clean and maintain units.   

 

○ T oilet is rocking on base - K elly will call T om H illier or H arding to fix it 

 

● P olicies to approve at N ovember meeting - all trustees received copies to review 

○ B i-L aws 

○ O pen M eeting policy 

○ Social M edia policy 

○ T rustee E thics statement 

○ C onflict of I nterest statement 



● Sexual H arassment T raining  

○ F irst half of training will be done as a group at our next meeting 

P rogramming U pdate  

● C hildren’s & Summer L ibrary P rogram a H U G E  success 

○ G enesee V alley rescheduled for O ctober 18th at 6:00 pm 

 

Library Friends Update - none 

No Executive Session needed 

 

Motion to Adjourn by G . Moore, 2nd by C. Proctor at 6:31 pm - motion carried  

 

NEXT MTG:  Monday,  November 21, 2022 at 6 PM   *note date change*       



Mt. Morris Library Board Minutes     

Monday, November 21, 2022  

  
Meeting called to order by President S. Gehrig at 6:00 PM 

Trustees present: Stephanie Gehrig, Gary Moore, Joanne Privitera, Colleen Proctor, Ro Rudney, Donna Todd, and J. LaDelfa 

Others present: Kelly Deltoro -White, Director  

 
Motion to approve September 11, 2022 Minutes  made by G. Moore, 2nd by C. Proctor - Moti on carried (7 ayes)  

Motion to approve Treasurer’s Report by D. Todd, 2nd by J. Privitera- Motion carried (6 ayes, 1 abstain [JL])  

Motion to approve Director’s Report by G. Moore, 2nd by D. Todd - Motion carried (7 ayes)  

 
Presentation  

● M otion to watch Sexual H arassment T raining V ideo by G . M oore, 2nd by J. L aDelfa - M otion carried (7 ayes)  

 
Old Business  

● B uilding U pdates 

○ B asement D ehumidifier working well 

○ O utside painting looks nice 

■ C ost reimbursed from a L ivingston C ounty C apital I mprovement G rant 

New Business 

● R esignation:  M otion to accept K elly Deltoro - W hite’s resignation with regret effective D ecember 31, 2022 by J. 

P rivitera, 2nd by J. L aDelfa (7ayes) - M otion carried 

 

● T O T A L  G R O U N D C A R E  

○ M otion to approve the rate increase effective January 1, 2023  from $13.20 to $20/hour for cleaning by 

C am Smith by J. L aD elfa, 2nd G . M oore - M otion carried (7 ayes) 

 

● V oting of P olicies 
○ B i-L aws 

■ M otion made by J. L aDelfa, 2nd by G . M oore to add a B ook R eview C ommittee to approve 

purchases made by Director: (2 ayes, 5 nays) M otion defeated 

■ M otion to approve B i-L aws as presented by J. P rivitera, 2nd by G . M oore - M otion carried (6 ayes, 

1 nay)  

○ O pen M eeting P ublic C omment P olicy 

■ M otion to accept O pen M eeting P ublic C omment P olicy by D. T odd, 2nd by C . P roctor - M otion 

carried (7 ayes) 

○ I nternal Social M edia P olicy  

■ Discussion about posting on website and about who decides what is posted 



■ M otion to accept I nternal Social M edia P olicy as presented by J. P rivitera, 2nd by C . P roctor - 

M otion carried (6 ayes, 1 nay [JL ]) 

○ E xternal Social M edia P olicy 

■ M otion to accept E xternal Social M edia P olicy by D. T odd, 2nd by J. P rivitera - M otion carried (7 

ayes) 

○ P ublic C reation of R ecorded V isual M edia on L ibrary P roperty P olicy 

■ M otion to accept P ublic C reation of R ecorded V isual M edia on L ibrary P roperty P olicy by G . 

M oore, 2nd by R . R udney - M otion carried ( 7 ayes) 

○ T rustee E thics Statement - T A B L E D  

■ Discussion regarding wording by J. L aDelfa. F or example, suggestion to replace disrespectful 

with civilly.   H e will email S. G ehrig ideas for wording before the next meeting.  B oth versions 

will be presented for vote 

○ C onflict of I nterest P olicy Disclosure Statement - T A B L E D unti l next meeting. 

 

● L ong R ange P lan 

○ M otion to accept L ong R ange P lan 2022 - 2027 by J. P rivitera, 2nd by G . M oore - M otion carried (7 ayes) 

 

Programming Update   

● Weekly Storytime 

○ Dawn continues to offer new and interesting programs for both young and older children.  Reaction has 

been extremely positive.  Winter Break programs are being developed.  Dawn also serves as representative 

on Be Well Mt. Morris.  

● Special programs 

○ Halloween was a huge success; over 400 children visited.  Discarded children’s books that were given 

away. 

 

Library Friends Update  

● Friends provided candy for Halloween and are working on Christmas Fundraiser  

 

Executive Session 

● Motion to enter Executive Session to discuss personnel by G. Moore, 2nd by C. Procter  - Motion carried (7 ayes) 

● Motion to exit Executive Session by G. Moore, 2nd by J. LaDelfa - Motion carried (7 ayes) 

● Motion to approve Sharon Stanley as Interim Director effective January 1, 2023, with a pay rate of 

$20/hour for up to 35 hours/week  by J. LaDelfa, 2nd by G. Moore - Motion carried (7 ayes) 

○ Sharon will meet with Kelly at the end of December to review current procedures  

 

● Motion to allow S.Gehrig to create advertisement to be placed in Genesee Valley Pennysaver  by G. Moore, 2nd by 

J. LaDelfa - Motion carried (7 ayes) 

○ This may include working with Jerry Rolison at the Mt. Morris Shopper  

 

Motion to Adjourn by G. Moore, 2nd by D. Todd at 7:55 PM - Motion carried (7 ayes) 



 

NEXT MTG:  Monday,  December 12, 2022 at 6 PM       



Mt. Morris Library Board Meeting Minutes     

Monday, December 14, 2022  

  
 
Meeting called to order by President S. Gehrig at 6:00 PM 

Trustees present: Stephanie Gehrig, Gary Moore, Joanne Privitera, Ro Rudney, Donna Todd, and J. LaDelfa 

Trustees absent: Colleen Proctor 

Others present: Kelly Deltoro -White, Director  
 

Motion to approve minutes from November 21, 2022 meeting by J. Privitera, 2nd by G. Moore - Motion carried (6 ayes) 

Motion to approve tentative 2023 Budget by G. Moore, 2nd by D. Todd - Motion carried (6 ayes) 

Discussion to post budget in MM Shopper to share with voters the reasons for 13.85% increase which includes a 

transfer from Fund Balance of about $23,600 

Motion to approve Director’s report by D. Todd, 2nd J. LaDelfa - Motion carried (6 ayes) 

 
Old Business  

● T rustee E thics Statement  

○ D iscussion centered around wording and different variation of E thics Statements 

○ Stephanie will call R on K irsop to see if two versions can exist at same time 

■ She will also ask R on what happens if a T rustee refuses to sign the C ode of E thics that is B oard approved. 

● M otion to approve T rustee E thics Statement as read by S. G ehrig by D . T odd, 2nd by J. P rivitera - M otion carried by majority 

vote 5 - 1  (G . M oore - aye, R . R udney - aye, D . T odd - aye, J. L aD elfa - nay, J. Privitera - aye, S. G ehrig - aye) 

 

● C onflict of I nterest P olicy 

○ Disclosure Statement signed by all T rustees 

 

New Business 

● Director P osition 

○ A d placed in M M , W arsaw, P erry, and G enesee V alley P enny Savers for one week 

○ O pening posted on L istserv via O W W L  

○ T imeline: closing D ecember 30, 2022 

○ A t January 2023 meeting, current applications will be reviewed and interviews set 

 

Programming Update    

 C hi ldren’s programs continue to be well attended and public opinion is positive 

 

Library Friends Update  

● C hristmas Sale 

 

Meeting dates for 2023 - will set at the January meeting 



 
 

 

E xecutive Session - none needed 

 

 

M otion to A djourn at 8:13pm by G . M oore, 2nd by R . R udney - M otion carried (6 ayes) 

 

NEXT MTG:  Monday,  January 9, 2023 at 6 PM  
● A nnual M eeting will begin at 6pm 

● R egular M eeting will follow 
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